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aBout thE Pacific inStitutE

The Pacific Institute envisions a world in which society, the economy, and the environment have the water 
they need to thrive now and in the future. In pursuit of this vision, the Institute creates and advances 
solutions to the world’s most pressing water challenges, such as unsustainable water management 
and use; climate change; environmental degradation; food, fiber, and energy production for a growing 
population; and basic lack of access to freshwater and sanitation. Since 1987, the Pacific Institute has cut 
across traditional areas of study and actively collaborated with a diverse set of stakeholders, including 
policymakers, scientists, corporate leaders, international organizations such as the United Nations, 
advocacy groups, and local communities. This interdisciplinary and nonpartisan approach helps bring 
diverse interests together to forge effective real-world solutions. Since 2009, the Pacific Institute has also 
acted as co-secretariat for the UN Global Compact CEO Water Mandate, a global commitment platform 
that mobilizes a critical mass of business leaders to address global water challenges through corporate 
water stewardship. More information about the Institute and our staff, directors, and funders can be 
found at www.pacinst.org.

aBout cDP

CDP is an international non-profit that drives companies and governments to reduce their greenhouse gas 
emissions, safeguard water resources and protect forests. Voted number one climate research provider by 
investors and working with institutional investors with assets of US$96 trillion, CDP leverages investor 
and buyer power to motivate companies to disclose and manage their environmental impacts. Over 
7,000 companies with over 50% of global market capitalization disclosed environmental data through 
CDP in 2018. This is in addition to the over 750 cities, states and regions who disclosed, making CDP’s 
platform one of the richest sources of information globally on how companies and governments are 
driving environmental change. CDP, formerly Carbon Disclosure Project, is a founding member of the 
We Mean Business Coalition. Visit cdp.net/en or follow us at @CDP to find out more.

http://cdp.net/en
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this challenge is the general lack of a facilitated 
enabling environment for water users, including 
companies, who do not typically work together to 
collaborate on shared water challenges. Two key 
strategies for advancing the maturity and reach of 
corporate water stewardship in the Basin are (1) 
to expand water stewardship education, decision-
making data, and starter tools about the value 
of water stewardship and (2) to facilitate local 
collaboration on water stewardship. 

Strategy 1: Support Water Stewardship 
Education, Decision-making Data, and 
Starter tools at the Global Level

By educating companies on how water 
stewardship can play a role in both achieving 
their own corporate goals and contributing to 
solving shared water challenges, we can increase 
the number of companies that embrace corporate 
water stewardship and encourage them to make 
positive contributions towards sustainable water 
management for the Basin.

Recommendations:

1) Support improved corporate reporting on 
water use and stewardship activities. 

2) Support online educational and risk 
assessment tools to help companies get 
started. 

3) Support investor-led efforts to engage 
companies in corporate water stewardship. 

ExEcutivE Summary

The Colorado River Basin states (the 
Basin) face significant water challenges, 
including the overallocation of water, 

long-term drought, and climate change. The 
private sector can help address these challenges 
and advance water sustainability in the Basin in 
several ways, by reducing its own water footprint 
or that of its suppliers, using its collective voice 
to influence and inform public policy, and 
by investing in innovative and collaborative 
solutions. While corporate water stewardship is 
not a panacea for all water challenges in the Basin, 
companies can make a meaningful contribution to 
improving water sustainability in the Basin.

The purpose of this report, commissioned by the 
Walton Family Foundation (WFF), is to examine a 
set of key corporate water stewardship actions and 
activities, with associated drivers and barriers, 
to identify how the private sector could address 
some of the water challenges in the Basin. It also 
provides recommendations to promote uptake of 
leading corporate water stewardship practices in 
the Basin. The report is divided into three sections. 
Section 1 describes corporate water stewardship 
in the Basin. Section 2 describes several corporate 
water stewardship strategies and identifies the 
drivers, barriers, and relevance to the Basin for 
each strategy. Section 3 provides recommendations 
for scaling corporate water stewardship through 
strategic investments.

Corporate water stewardship in the Colorado River 
Basin is still relatively nascent. Compounding 
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Corporate water stewardship is an approach 
that allows companies to identify and manage 
water-related business risks, understand and 
mitigate their adverse impacts on ecosystems and 
communities, and contribute to a more sustainable 
management of shared water resources. 
Companies practicing good corporate water 
stewardship act upon the true value of water to 
their business and the communities in which 
they operate, supply from, and sell to. These 
companies understand the business imperative of 
integrating water management into their decision-
making. However, the current pool of companies 
practicing robust water stewardship in the Basin 
is small, and the scale of their collective activities 
is nowhere near commensurate to the magnitude 
of water challenges confronting the Basin. But 
these activities have considerable potential for 
positive impact, with appropriate investments in 
water stewardship education, improved decision-
making data, relevant tools, and facilitated local 
collaboration. 

Strategy 2: facilitate Local action on 
Water Stewardship 

The success of water stewardship activities beyond 
a company’s direct operations (and often within 
direct operations as well) depends on partnerships 
and collaboration. This strategy includes 
recommendations to scale water stewardship 
practices at the local level, leveraging third party 
intermediaries to facilitate relationship-building 
between companies and other stakeholders. 

Recommendations:

1) Target engagement on water-intensive 
industries in the Basin.

2) Target value chain engagement on industries 
with important supply chains in the Basin.

3) Support platforms to facilitate relationship-
building and knowledge sharing between 
companies and NGOs, water utilities, and 
other key water stakeholders. 
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