

	Minutes

Board of Directors
Pacific Institute 


	Date, time, and type:

Date September 19, 2018 
Start: 3:30 pm
Adjourned: 5:37 pm
[Regular/Special] Meeting
if special: called by ___
	Location:

SFPUC
525 Golden Gate Ave.
San Francisco, CA

	Directors attending:
Olivier Marie, Tony Stayner, Sally Liu, Jason Morrison, Peter Gleick
Corey Goodman, Bob Stephens, Jennifer McFarlane, Ari Chaney, Peter Boyer, Drummond Pike, Kate Gasner

	Directors calling in:
Nancy White

	Directors absent:
Dawnet Beverley





	Materials distributed before or at meeting:
Agenda, Draft Minutes from June 6, 2018 Board Meeting, President’s Report, Strategic Planning Update,   Fundraising Committee Update, PI Financial Summary, Draft Pacific Institute Risk 
	Staff present:
Pete Stanga, Terry Asbury

	Others present:
none




	Agenda item
	Discussion, findings, and actions


	Call to order; quorum check

	13 voting members present

	Review Agenda
	The agenda was seconded and approved by unanimous vote.

	Review prior meeting minutes

	Action Items:  The water bottles will be distributed to major donors in the next couple of weeks.  Nancy working on interviewing more prospective board members.  The minutes from June 6, 2018 were seconded and approved by unanimous vote.

	President’s Report 
	President Jason Morrison presented the President’s report. New hires – Sonali Abraham – Research Associate in Oakland, Karina de Souza – Senior Researcher – London, Amy Herod – Paris. Amy and Karina are contractors.  BHAG vs. Strategic Plan were discussed.  Executive Committee will meet to discuss strategic planning approach re the BHAG.  Kate Gasner offered to head up a committee.  The committee should report to the Executive Committee before next full board meeting. 

	Finance Committee
	Finance Committee Report was presented by Jennifer McFarlane.

	Fundraising Committee 
	Fundraising Committee Report was presented by Tony Stayner.  

	Audit Committee
	Audit Report was Presented by Drummond Pike.  The Risk Matrix was distributed.  Members to review it and report back to Audit Committee. Drummond, Olivier, and Peter Boyer to head up review. Pete to forward copy to members. 

	Governance and Nomination Committee – continued page 2
	[bookmark: _GoBack]The Governance and Nomination Committee report was presented by Nancy White. Nancy invited 2 potential board members to meeting today but they couldn’t attend.  J,D. Fay and Tillie Walton.  Gavin Power on short list of candidates also.  Nancy would like to see deeper pipeline.   
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